KEYSTONE AIRPARK AUTHORITY
7100 Airport Road, Starke, FL 32091-9347
352-473-0031 (office) 352-473-4251 (fax)

Email: keystoneheights@bellsouth.net

MINUTES OF THE BOARD MEETING OF THE KEYSTONE AIRPARK AUTHORITY
Tuesday, April 19", 2011

CONFERENCE ROOM, KEYSTONE AIRPARK

Chairman, Noel Thomas called the board meeting to order at 6:00 p.m.
Prayer was given by Mr. Kirkland followed by the Pledge of Allegiance.

PRESENT: Noel Thomas, Dean Weaver, Mr. Harris, Col. Mauzey, Mr. Blake, Mr. Roberts, Mr. Kirkland, Mr.
Ramdass, Mr. Young, Special Guest: Mayor Hildreth
ABSENT: Mr. Luster

A motion was made to approve the March 2011 Financial Statements and March Minutes.
Motion By: Dean Weaver Seconded By:  David Kirkland All Ayes

Presentation was given by Gary Faircloth and focused on the economic development not only in the multi-county
area, but primarily the airport. With some research given, he stated that the area could benefit from a Trauma One/
Hospital or Transplant Facility. Chair Thomas, Mr. Weaver and Mr. Ramdass discussed the pros and cons of having
such facilities on airport grounds. Mr. Ramdass stated that he is aware of a possible medical group/ partnership that
have been looking for an area to develop such a facility. He will research and get back with Board.

Don Ramdass — Reported that 5/23 project is 100% complete. He is still receiving the last few bills from electrician.
Once those are approved and paid, the grant will be closed.

Mr. Weaver — Discussion was made about tenants self-serve of non-aviation fuel and proper location. Mr. Weaver
will handle in getting communication to all tenants for proper fueling procedures. Saturday, 4/23, is the Tenants
Mtg.. Estimating 40 people to attend. Board Members were asked to arrive early to help set up and prepare food.
Agenda item were discussed for meeting. Mr. Weaver inquired why there is 50 dump trucks of dirt remaining from
5/23 project. Chair Thomas stated that it is to be used for future projects. Mr. Weaver inquired about the control of
the Aerobatic Box and what steps KAA currently takes in making sure we’re not held liable in case of accidents. It
was directed to have KAA contact “owner” of box and gain a better understanding of liability.

Mr. Harris — Presented sign that was made by Dept. of Forestry in Bob Canaday’s name. Discussion was made
about the type of finish application as well as location of sign. Mayor Hildreth stated that she would check with her
husband and his contacts through UF Cabinet Dept..

Mr. Blake — Confirmed that new tenants, AirGroup, Int’l has signed lease and will begin moving in this month.

Mr. Kirkland — Updated Board on SurgeBlaster installation. Mr. Kirkland asked that Jim talk to Tom Nicols
(AWOS) and find out if he wants us to put grounds at AWOS site. Mr. Kirkland discussed our website and possible
additions to make our website more user friendly; calendar of events. Mayor Hildreth asked that we sent events to
City so they can be displayed there.

Mr. Kirkland discussed the need for fuel cost spreadsheet. After checking with our Atty., we should move forward
in adjusting our prices (possibly weekly) based on fuel costs +/-. Analysis will help us create a methodology of how
we will proceed with these adjustments. Mr. Kirkland presented a rough draft of analysis sheet which includes all
operating expenses involved with selling fuel. He inquired from the Board what other expenses that we may be
overlooking. Mr. Kirkland directed Ms. Gall to begin collecting all expense numbers from 2010 and plug into
spreadsheet. From that, we’ll move forward in determining whether our current $.50 mark-up is sufficient.

Mr. Kirkland discussed the need for the SR100 entrance sign to be painted and company signs updated. Jim will
move forward with update.

Mr. Kirkland stated that he would like to see KAA begin sending “thank-you” cards to corporations. Discussion
was made about other types of services we can add and/or improve at KAA.



Mr. Kirkland also talked about the need to improve our signage. Not only direction to/ from SR100, but to FBO,
direction to hangers, picnic/ viewing areas, etc. Mr. Weaver suggested a windsock be added to entrance sign. Ms.
Gall discussed adding flagpoles at entrance with up lights. Mr. Kirkland will move forward in getting signage
samples and costs to propose at hext meeting.

Mr. Kirkland asked to table item #6 — Airpark Vision/ Mission/ Goals

Mr. Kirkland — Discussion was made about the climate in bulk hanger. Found a company named, “Big Ass Fans”
who specialize in cooling areas of this size. Jim reported that he has called Mr. Vincent and is waiting for a return
call. Board directed Jim Young to get on pricing & details.

Col. Mauzey — Reported that May 2"-6" will be air drop training. May 7" -21% is a scheduled artillery battalion
annual training.

Jim Young — Reported on the AWOS system. Unit will be another 2-3weeks before it is complete. Mr.Young

talked to Mr. Nicols about the grounding of unit & he reported that the system cannot be “messed with” based on the
specs of installation, but will address with us when he arrives, which should be in about 30 days.

Mr. Young reported that all tractor equipment needs to be removed from BODA Bldg for new tenants. Mr. Young
is requesting from the Board that we have a 60 x 60 shed/ building for this equipment. Current facility will not
house all equipment. Discussion was made about having structure built over an existing concrete pad located by the
semi trailer. Mr. Weaver suggested we look into a pole barn, which would save the hassle of getting a permit

Mr. Young brought Board up to date on hanger leases. Vacancy in Corp. Hanger # 3 and 2 vacancies in T-Hangers
B2 & C1. Mr. Young did state that he has a prospective lease for Corporate Hanger and will find out more in the
coming week. Mr. Weaver requested that the hanger Waitlist be available for Board to review. Mr. Weaver would
like to have all waitlist contacts sent a letter and deadline with a deposit due. Once date is past, move to next contact
and place hanger availability on KAA website.

Chair Thomas reported that he received a call from Richard Owens and was informed that someone has written a
letter to a congressman regarding the Sportsman Club lease. This event has begun a congressional investigation and
the FAA is not happy. Board reviewed changes proposed from Sportsman Club with FAA input. Mr. Weaver
questioned paragraph # 7 regarding clubhouse. He stated that the Sportsman Clubhouse be included in skeet
shooting area. He also requested (in paragraph #7) that airboats are not to be used. Mr. Host stated he had several
changes to be made to the lease returned from Atty Jim Taylor. These changes were indicated on previous requests,
but were not reflected on this recent copy. Mr. Host went through each item to be changed (see attachment).

Chair Thomas talked with Don at EPA and discussed the issue of the Community Center Grant. Currently, there is
no grant money available. The only funding is loan basis only. Chair Thomas is looking at redesigning building as
well as re-running numbers to see what can be accomplished

Chair Thomas stated that he sent a letter to Gov. Scott’s office requesting him to be present for a ribbon cutting
event for 5/23 re-opening. He has not heard back.

Chair Thomas opened discussion to floor.

NEFLC Dinner is scheduled for April 21% . Please RSVP to Mayor by 20" .

Bob Oehl stated that is bringing Cameron Hathorn on-board to facilitate classes in his absence.

Chair Thomas requested help to remove the hanger parachutes from large hanger on Friday around 1:00pm.

Mr. Weaver asked to have 200-300acres for a free-trade zone. This could help in the airports efforts in economic
develop. Chair Thomas asked Mr. Weaver to move forward in making it happen.

Mr. Kirkland reported that he received approval from Ricky Davis for a dump truck at auction price in Sept. He also
reported that a maintenance schedule has been worked out with Clay Electric fleet dept. He will get schedule to Jim.

Meeting adjourned at 8:15 p.m.
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Attest/ Secretary Noel Thomas, Chairman



